Annex 1

1 Year 1 Action Plan

TMBC Housing Strategy Action Plan Year 1, 2022-23

Action Notes and 2022-23 target

Priority 1: Making best use of existing homes, improving housing quality and sustainability
1.1 Ensure efficient use of existing housing stock
Review Housing Allocations Policy

Investigate occupation levels (under-
occupation and overcrowding) to inform
projects to encourage and enable downsizing

or mutual exchanges

Housing Solutions Manager
Housing Strategy and Enabling
Manager and Housing Solutions
Manager

Bring empty homes back into use; identify Work with Registered Provider partners to understand the extent of empty Housing Improvement Manager
empty homes and use a range of interventions | properties within existing social housing stock and explore options to

to bring them back into use, using enforcement | address this. Agree a performance indicator for empty homes within the
action where appropriate engagement framework.

Clarion engagement ongoing

Monitor progress through annual reports to members.

Housing Improvement Manager
Consider altering the Council's approach to tackling Empty homes: report Housing Improvement Manager
exploring the subject of Empty homes and possible changes to approach to
be taken to members to provide steer and form the basis for an Empty
Homes Policy to be developed. Some initial work completed.

Empty Homes Policy to be developed and adopted in year 2 (2023-2024).
1.2 Improve property conditions to provide safe, healthy homes

Develop a programme of targeted
interventions to improve standards informed
by the stock condition survey

Housing Improvement Manager




Housing Improvement Manager

Fulfil requirements under extended HMO
licensing scheme

Housing Improvement Manager

Use powers to impose financial penalties in line Housing Improvement Manager
with our Private Sector Housing Enforcement

Policy

1.3 Improve the energy efficiency of housing stock to alleviate fuel poverty and help address climate change

Continue to bid for decarbonisation funding to Housing Improvement Manager
bring investment into improving existing
housing stock, in partnership with other local
authorities and Registered Providers as

appropriate

Identify and promote services and initiatives to Housing Improvement Manager
improve energy efficiency; including warm

homes, energy efficiency and retro-fit

technologies Housing Improvement Manager

Assist households to improve the energy Housing Improvement Manager

efficiency of their homes

1.4 Support residents to have a suitable home where they can live independently

Continue delivery of mandatory Disabled Housing Improvement Manager

Facilities Grant (DFG)




Priority 2: Improving housing options and opportunities to prevent homelessness

2.1 Develop a Homelessness and Rough Sleeping Strategy and action plan

Use local intelligence and data to develop a
Homelessness and Rough Sleeping Strategy

2.2 Provide housing options advice focussing on homeless prevention through a personalised approach

Investigate the use of the Policy and Practice

LIFT and Xantura tools within our homelessness

prevention work

Continue to develop a focus on homeless
prevention services and interventions, and
implement ways of working to support this

Housing Solutions Manager

Head of Housing and Health

Embed Prevention Officer roles within the Housing Solutions team

Improve online information and advice tools to enable customers to self-
serve and help manage expectations

Housing Solutions Manager

Seek customer feedback to inform service
provision and improve customer experience

Maximise use of existing funding and take up
new opportunities to help households access
the private rented sector

Promote and improve awareness of duty to
refer and improve monitoring of referrals

Continue with our commitment for the
resettlement of 12 families as part of the UK
resettlement scheme and deliver our
commitment to the Afghan citizens
resettlement scheme and Homes for Ukraine
scheme.

Ensure people feel supported and listened to when accessing services and
that they can access services with ease.

Ensure collaborative working across teams to provide consistent efficient
services

Housing Solutions Manager

Housing Solutions Manager

Deliver informal training to partners about the duty to refer and promote it
through attending meeting for relevant organisations to share and improve
understanding of the duty to refer. C/F for 2023/24 for certain partners
however partnership work has improved the situation overall.

Improve our data collection and monitoring of cases resulting from a duty to
refer. C/F to 2023/24

Housing Solutions Manager

Housing Solutions Manager




2.3 Work with voluntary and statutory partners to help rough sleepers off the streets into settled accommodation and prevent rough sleeping

Continue with and develop our Rough Sleeper
action plan and task force meetings

Housing Solutions Manager

Expand and continue to develop Housing First Housing Solutions Manager

2.4 Ensure vulnerable groups and those with complex needs have access to support to maintain their tenancy

Work with partners to ensure vulnerable
people have the support they need

Housing Solutions Manager

Investigate a pilot project with KCC and the Home Improvement Agency to Housing Improvement Manager
support our approach to working with hoarding cases. Project proposal to be
completed by end of 2022-23. C/F into 2023/24

Housing Solutions Manager

2.5 Improve links with landlords in the private rented sector to work together to prevent homelessness and increase housing options

Continue to develop our Private Landlord offer
to make it effective in engaging landlords to
work with us to prevent homelessness

Housing Improvement Manager

Develop positive working relationships with
local lettings agents and landlords

Housing Solutions Manager and
Housing Improvement Manager

Improve and extend engagement with private
landlords

Housing Strategy and Enabling
Manager




2.6 Minimise the use of nightly paid accommodation to manage temporary accommodation costs and seek alternative provision, including property purchase or
development

Research and consider options for alternative Carry out options assessment to establish preferred option/s and provide a Housing Strategy and Enabling
provision such as property acquisitions and report to members by end of 2022-23. Seek Cabinet approval for Manager
options to lease properties implementation and required resources, NB this may be in year 2 of this

action plan.

Some progress made — HAP funding secured. Revised action to carry
forward to 2023/24.

Secure 30-40 units the Council has control of and access to for use of for
temporary accommodation.

Reduce use of nightly paid Temporary Housing Solutions Manager

Accommodation

Housing Strategy and Enabling
Manager

Increase the supply of self-contained homes in
council control for use as temporary
accommodation

Property Services Team and
Housing Services

Priority 3: Delivering the homes our residents need in the places they are needed

3.1 Understand local housing need with up to date information on affordable and specialist housing need for a range of housing (including type, tenure and
location) to inform decision making and priorities

Housing Strategy and Enabling
Manager

Research and analyse local housing needs to
inform affordable housing delivery.




Head of Housing and Health and
Housing Strategy and Enabling
Manager and Planning team

3.2 Provide housing choice by encouraging housing of different types, size and tenure in suitable locations, at a range of prices to be within reach of different
household financial capacities

Research types of affordable home ownership,
for example living rent and rent to buy

Housing Strategy and Enabling
Manager

Monitor the tenure and mix of homes delivered | Monitor delivery through the Annual Authority Monitoring Report and Planning Team & Housing

to inform future policy additional monitoring of affordable housing provision, as a percentage of Strategy and Enabling Manager
overall delivery and recording tenure and mix information. Action on
collation of stats across housing & planning to be considered for 2023/24 -
Agile dependent for automation.

3.3 Consider options for the Council to influence and take a pro-active role in housing delivery, including through a Local Housing Company.

Consider use of council owned assets for use to | Review of council owned assets through the internal Assets Group and Head of Housing and Health
deliver affordable housing consider their use to delivery new affordable housing units through joint
working with Registered Providers.

Establish an agreed way forward for identified sites that could deliver
affordable housing by end of 2022-23. Consider action required for taking
into 2023/24 as some work on Council assets completed.

Priority 4: Working in partnership
4.1 Work in partnership with local authorities and partner organisations including active membership and engagement in Kent Housing Group to share best
practice, learning and resources

Continue our membership to Kent Housing
Group

Head of Housing and Health &
service representatives of each
sub-group

4.2 Engage with Registered Providers and private developers through regular strategic and management/liaison meetings to ensure efficient and effective delivery
of services

Work with Registered Providers to maintain
and improve housing management services and
joint working with the Council and other
agencies

Head of Housing and Health




Housing Strategy and Enabling
Manager

Develop an approach for regular engagement
with Registered Providers to influence housing
delivery in the borough

4.3 Work with health colleagues and organisations to ensure preventative focussed work and improve wellbeing through links between services

Work in partnership with Health Services to Head of Housing and Health
provide integrated services taking account of
individual needs

Continue to take an active role in cross sector Housing Improvement Manager

initiatives and projects with Health Services

4.4 Maximise our joint working with local commissioned organisations and third sector partners to add value to our housing services

Work with KCC commissioned services on Head of Housing and Health
wellbeing and older persons




